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Most of the dairy farms in Taiwan are in the small scale, and the dairy
industry is often controlled by the food process company. Hence, the
income of dairy farmer is not good and an increasing numbers of farmers
give up dairy farming. Until the Melamine Food Safty Incident in 2008,
people increased demand for fresh milk instead of milk powder. Based on
such development opportunity, a new fresh milk brand,“LIOUYING
MILK”was created by a small farmers’ organization in Tainan. This thesis
aimed to understand the whole process of production and marketing of
Taiwan dairy industry and find the key factors affecting a new
agricultural brand creation.

The core theory applied in this study is the agro-food chain theory, and
various kinds of field data are collected through in-depth interview.
Finally, the following results were found:



(1). The dairy farming and industry development in Taiwan is affected by
government policy seriously.

(2). Dairy farmers, milk processors, and product distributors are the three
main Kinds of stakeholders in the dairy supply chain.

(3). When a new brand creation from a small farmers’ organization, many
kinds of challenges will appear such as distribution channel.

(4) Small farmers create a new brand can increase income and reduce the
constraints and control from the food process company.



